HIGHLAND PLANTATION
Assessor Meeting August 21, 2025
AGENDA

1. Call to order
2. Review of July 24, 2025, minutes

a. Discuss, edit, and record any revisions prior to approval
3. Financials — July 2025

a. Review bills for payment and sign warrant in the amount of $
b. Review and initial bank reconciliations and Trial Balance.
c. Review and initial Treasurer/Tax Collector Cash Sheets.

4. Database updates - Have the Clerk or Tax Collector received any address, email,
phone number, deed, and other changes updates from residents and property
owners ?

5. Pass along documents / communications to bring to the assessors’ attention.

6. Planning Board
a. Records moved to records room

7. Old Business

a. School Budget discussion (re: cancelled meeting with Superintendent).
b. 2024 Commitment Book — Bound Copy
c. Revaluation and Commitment Progress

8. New Business
a. Catch up with delayed items
b. Pat to take oath as Deputy Clerk — Clerk appointment 6/22/25
c. LUPC Schedule — The LUPC is hosting Community meetings in early
September and October. Property owners will be receiving the invitation

via a postcard mailing from LUPC.
d. School Audit

9. TDS upgrade
10.Public Comment

11.Adjourn



HIGHLAND PLANTATION
Assessor Meeting August 21, 2025 Minutes

Present: Assessors - Daniel Howard, Lois Bousquet, Raymond Dionne. Clerk — Dawn
Davis, Treasurer/Collector - Patricia Dunphy

Visitors: Paul and Rose

1.

Call to order 5:30PM

Review of July 24, 2025, minutes
a. Discuss, edit, and record any revisions prior to approval - Change
then approved.
b.
Financials — August 2025
a. Review bills for payment and sign warrant in the amount of $2,948.10
b. Review and initial bank reconciliations and Trial Balance.
c. Review and initial Treasurer/Tax Collector Cash Sheets.

Database updates - Have the Clerk or Tax Collector received any address,
email, phone number, deed, and other changes updates from residents and
property owners? No new changes

Pass along documents / communications to bring to the assessors’ attention.
New information for Maine Registry of Deeds, Hospice info, Family Violence Info,
and Somerset County Tax info. There was $3,000 more on the tax from
Somerset County — 15t assessor will adjust the overlay for this amount.

1. Documents from Registry of Deeds Association — Filed with Clerk

2. Documents from Hospice & Services — not filed

3. Document from Family Violence — Donation — not filed

Planning Board
a. Records moved to records room — Yes. Somerset Completed —
Tentative. LUPC may take over on September 15t. The community
Meeting is tentative for September 13", 2025. From here forward all
permits will come to us until LUPC has finally taken over.

7. Old Business

b. School Budget discussion (re: cancelled meeting with
Superintendent).
Need to get the questions by September 4%, so the school committee
chair can send them to the superintendent. She is tentatively coming in
October. Lois and Raymond getting questions ready to email the
Superintendent. September 41, 2025, deadline.
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c. 2024 Commitment Book — Bound Copy - 100% done
The Tax Collector received this from the 2" Assessor at the meeting

d. Revaluation and Commitment Progress — Dan will re-evaluate
because of County tax
8.New Business

a. Credit card — Assessor are not going forward on the Credit card
process

b. Oath - Pat to take oath as Deputy Clerk — Clerk appointment 6/22/25.

Oath was administered by the clerk and taken by Patricia A.
Dunphy on August 21, 2025. Oath has been filed.

c. LUPC Schedule — The LUPC is hosting Community meetings in
early September and October. Property owners will be receiving the invitation via
a postcard mailing from LUPC.
d. School Audit — We only have the retainer.

e. TDS upgrade —TDS will be sun setting the copper wire, for all the
town. TDS will be replacing the copper wire with newer fiber optics this will be
going all the way to Spring Lake.

f. The bill from Archies was brought up by the treasurer, it has been sent
to a debt collector. The treasurer is to send all the information to the debt

collector as we do not owe this bill.

9. Public Comment - Rose wanted an explanation of how the valuation was
calculated. 15t assessor explained the process and the grading system, saying they
were trying to make it fair for everyone with no discrimination. Then it was brought
up that the town was not sustainable the way it is going. 15t Assessor stated we are
doing a disservice to the plantation, it is untenable and regrettable. Rose brought up
all the dust on the road and was worried about the older residents on the road. Dan
will have J R Nunes and Sons spread calcium chloride on Sandy Stream Road, 2
hours then stop. Paul thinks deorganization should go forward. — Need petition in
place — give to Clerk when completed to go forward.

Adjourn 6:54



