Highland Plantation
Assessor Meeting December 27, 2024

Meeting Minutes

Present: Assessors — Dan Howard, Lois Bouquet; Treasurer/Collector — Patricia Dunphy
Visitors: Nathan Kolosko, Raymond Dionne, Beth Perera, Rose Staton

Meeting called to order at 10:00 am

Financials —

The Board reviewed bills for payment and signed a warrant in the amount of $22,745.70
The Board reviewed and initialed bank reconciliations

The Board reviewed and initialed Collector/Treasurer cash sheets.

Old Business —

Dan and Lois will set dates to start the budget process

Minutes of the last meeting in October were finalized and approved via email and posted as
per the request of assessors to the Website.

More work is required to get the E 911 set up, no information was on the property cards from
the E 911 system was on them and new property cards need to be done.

Status of School Audit — Assessors have heard that the school audit will be done sometime
in March, and the financial audit for the town will be worked on and done in February.

New Business —

The Assessors have started preparations for a special hearing to move back to LUPC. It was
decided to have a special hearing with a tentative date of January 25th at 10:00. Reasons the town
would be better off with LUPC due to the cost of getting a new CEO. At this time we are just feeling
things out with the residents to see what they would prefer to do.

The previous Hazard Mitigation Plan had expired and a new one was signed by the
assessors and needs to be returned by December 31st.

Continuing Business -
These tasks will be moved to Old Business as they near completion

Audits - End Dates

Budget - End Dates

Full Commitment Book — Due Date 11/1/2024



2025/2026 State Valuation — Prep material due January 1, 2025

Planning Board —

Planning Board is working on changes in the town ordinance. Conflicting language is being worked
on, the states ordinance has been updated a few times and this has to be adopted by the town. The
review is on hold for up to 2 years.

Public Comment —
Discussion on the Special Hearing in January.

Also, a question was posed about holding a Town Meeting on Zoom. (After research Town Meetings
cannot be done by Zoom.)

Adjourn 10:55 am
A True and attested copy:
Patrica A. Dunphy

Patricia A Dunphy / Clerk



