Highland Plantation
Assessor Meeting October 24, 2024

Meeting Minutes

Present: Assessors — Dan Howard, Lois Bouquet; Treasurer/Collector — Patricia Dunphy
Visitors: Paul Boucher, Donald Gould

The meeting called to order at 5:30 pm

The Board reviewed and approved the minutes of the September 26, 2024 meeting.

Financials —

The Board reviewed bills for payment and signed a warrant in the amount of $41,556.56

The Board reviewed and initialed bank reconciliations

The Board reviewed and initialed Collector/Treasurer cash sheets.

Old Business —

Status of School Audit — Have heard nothing from the auditors. Have received a Request for an
Audit Exception from the State. Arrived through Highland’s Superintendent. Need to have it
explained before the next meeting.

The assessors will start the budget process at 6:30 on October 31.

The Town House's roof was finished on October 24th. There was a discussion of how to get
rid of the mold and the possibility of keeping minimal heat on through the winter. There was some
dry rot and a few other problems. No bill has been turned in yet.

The new savings accounts have been started, and 1 additional account needs to be
started. A motion was made, and it was unanimous and accepted.

New Business —

Some research has been done since the September meeting With Stacy Benjamin.
It would cost about $2,543 if we went through LUPC, this would be a savings of over $3,000
per year. Also, through a meeting, it was discovered that the documents concerning the Zoning
may not be valid.

As of October 12, 2024, we no longer have a CEO. A motion was made not to hire a
CEO for 12 months, and itwas a unanimous vote and accepted, because of the emergency
situation the assessors will share the duties.



The assessors recommended a town hearing to state the case of terminating the
plantation comprehensive plan and zoning ordinance to return to LUPC. Possible hearing

date after the 1t of 2025. TBD

The landfill has a fallen tree on it and needs to be removed, Redmond Pinkham was
suggested and Donald Gould said he would ask him to contact the assessors.

It was suggested that it is too long between the meeting and having the minutes
added to the website. So, after deliberation on posting the minutes, the clerk has between
48 hours and 7 days to get the minutes to the assessors, and they have 48 hours to 7 days to get
their approval back to the clerk. The time to get the minutes out to the public will change from

just over a month to a maximum of 2 weeks.

The assessors had a discussion about the salary of the assessors and a motion was
made to reduce the 1! Assessor's salary to be reduced from $5,000 to $3,000. It was unanimous

and accepted.

There was a discussion of having the 1%, 2", and 3™ assessors’ duties defined.
Continuing Business — These tasks will be moved to Old Business as they near completion

Audits - End Dates

Budget - End Dates

Full Commitment Book — Due Date 11/1/2024

2025/2026 State Valuation — Prep material due January 1, 2025

Planning Board — No member present,

Public Comment — None
Adjourn 6:35pm
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