HIGHLAND PLANTATION
Assessor Meeting - July 25, 2024

MINUTES

Present: Dan, Lois, Pat Visitors: Mr. Dionne
The Meeting was called to orderat __5:45__ pm.

The Board reviewed and approved the minutes of June 27, 2024

Financials ---

The Board reviewed the bills and agreed to pay the warrant in the amount of $ 4,320.95. They also
reviewed and initialed the Bank Statements, reconciliations, trial balance, Clerk, Tax Collector, and
Treasurer Cash Sheets.

Planning Board -
No one was there from the Planning Board
It is known that Mike Atwood is completing a building permit.
Old Business -
a. New adaptations were discussed in reference to GA
b. There was talk about discontinuing the Planning Board as it is cost-prohibitive to keep it.
After looking into this more there will be a need for a hearing and a special town meeting.

c. The meetingin November was changed to allow the warrant to be signed so the Treasurer
could pay the monthly bills. Also discussed was the bill for TDS is always late to be paid and
discussion about paying the August bill and the September bill at the same time to be one month
ahead to prevent the notices from TDS

New Business —

a. The commitment book has been completed, and setting up the new commitment book will be
started soon.

b. Jo still has some files that are needed.

c. Thereisaneedforanew CEO but will have to do some research about what can be done.
Skowhegan and Farmington were called and were told that their CEO had too many permits to be
able to share theirs. There are also too few CEO’s in the state as it is. It is possible to have one of the



Planning Board resign from the Planning Board and take over the role. This can be done for 12
months.

d. Anyworkthatis done by the Planning Board to change ordinances with need a hearing and a
special town meeting. This was tabled in order to get more information

e. |Septemberthe assessors will address the spending of miscellaneous spending of the officers
in town.

f.  Thetask calendars are there to keep track of what is happening throughout the year. There was
talk about merging them into one yearly calendar, to be better prepared of what is coming up.

g. They have not heard anything of the tax audits, either from the state audit or the school audit.
Will need to look into it.

h. Line of Credit is to be started being paid off, as the money from the taxes starts to come in.
i.  Tree growth files needed to be gone over and updated.

j. Somerset Home Improvements needs to be called to schedule an appointment to get started
on the Town House roof in September.

k. Loisis getting ready for a four-hour training for GA on Monday.

Public Comment - Mr. Dionne asked for clarification on his land evaluation and questioned the tax
process that we go through. Tree growth was mentioned to him as an alternative for his acreage.
The assessors tried to give him the answers that he was asking.

Adjourn at _6:53__



